
Marinwood Warterdevils Board Meeting 

February 13, 2007 

7:30 p.m. 

Agenda 

 

 

1. Call to Order 

a. Review of Minutes of January 9, 2006 Meeting 

 

2. Reports 

a. Coaches Report—Kent OR Jason 

b. MSL—Ann 

 

3. Old Business 

a. Registration 

i. Debrief - Ideas for next season 

ii. Number of new families 

iii. Total number of swimmers 

b. New parent orientation 

i. Debrief  

c. Key Volunteer update - Molly 

i. Socials Coordinator team? 

d. Starter status – Action must be taken at this meeting 

i. Purchasing new one? – Ann 

ii. Repair of old one - Ann 

 

4. New Business 

a. Services in exchange for volunteering? 

b. Championship planning and volunteers – Lead? 

c. Start of the season—who’s on deck? 

d. Records Board - Ann 

e. Sponsors – Leslie 

i. Letter to CSD, banner 

ii. New program “at risk” Teens 

f. Shared pool – Leslie 

g. Tadpoles – Leslie 

i. Evaluations 

ii. Letter to families explaining evaluation process 

  

5. Closed Session 

a. 2008 Budget update—Alicia 

 

 


