Marinwood Waterdevils Board Meeting
March 11, 2009
7:30 p.m.
Agenda

1. Call to Order
a. Sing Happy Birthday to Alicia
b. Review of Minutes of February 11, 2009 Meeting

2. Reports
a. Coaches Report— Kent
i. Swimmers practicing outside of their age group time
ii. Swimmers “volunteering” to assist Coaches
b. MSL—AnNN

3. Old Business
a. Volunteer Update—Sheri / Molly
I. Pizza Bingo
i. Creating more open Volunteer positions
iii. Clarification on desk /computer/Colorado/S&T people
iv. Key Volunteers
1. Catherine Hunter to train on computer will work all home
meets & attend training
2. S&T to Robin was Scott Bissey and Sean Juarez

4. New Business
a. April set up for the season?
b. 3" Tadpole class - thoughts
c. First week De-brief
d. Pool Memberships and scholarship info
I. 4 single swimmer Scholarships from CSD for 2009
ii. 4 Family memberships for 2010 (auction)
e. Special Training dates
i. S&T March 28"
ii. Colorado March 28"
iii. Computer April 8th

Swim Clinics — Leslie
iv. Fees
v. Schedules
vi. Number of coaches

f. T&B returning to pool for orders

i. March 23 & 24
5. Closed Session
a. Post Registration Budget update—Alicia



